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Laura Hardin Aceves works closely with Praesidium’s social services clients as well as other youth-serving organizations. In 
collaboration with the Praesidium team, Hardin Aceves trains employees and volunteers, conducts risk assessments, 

performs accreditation visits, and consults with organizational leaders to ensure the protection of youth and vulnerable 
adults from abuse. As a licensed master-level social worker, Hardin Aceves brings to Praesidium her experience of working 
in youth development, mental health care, child welfare, and community research. She received her bachelor’s degree in 

religion and sociology and her master’s degree in social work from TCU in Fort Worth, Texas.

Account Manager
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“To help you protect those in your care from abuse and 
to help preserve trust in your organization.”

Two decades of experience

More than 4,000 clients across diverse industries

Completed thousands of root cause analyses

Developed proprietary abuse risk management model

Offer complete range of risk management solutions
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Adult-to-Client

False Allegations
Client-to-Client

Abuse
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1 in 4 girls & 1 in 6 boys

Adults with disabilities are 2-3 times 
more likely to experience violent crime

Adults with intellectual disabilities are 
sexually assaulted at a rate 7x higher

80% of abuse does not get reported
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Threat to an 
organization’s mission

Loss of financial resources for services 
and jeopardizes insurability

Long-term damage 
to reputation

Large plaintiff awards 

Decreased productivity and 
morale and increased turnover

1 2 3

4 5

Negligent screening 

Negligent training

Negligent supervision

Negligent retention
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Access

ControlPrivacy

Preferential

Situational 

Types of Offenders:

Conditions Necessary to Offend

Access

Privacy 

Control 

Low frequency high effect

Competing demands

A human problem

Complacency and Compliance 
• “we know everyone here”

• “we’ve never had a serious incident”

• “all of our staff undergo background checks”

• “we train all of our staff on mandated reporting”

• “we must adhere to all State licensing requirements”



8/16/2018

7

Industry and program specific characteristics (i.e. overnight, at risk populations, personal 
care activities, outside contact, 1:1)

Size of the organization (i.e. AOB, number of programs, number of locations, number of 
clients served, geographically distant)

Wide range of programs in same organization 

Significant changes in the organization  (i.e. budget, merger or aquisition, 
addition/subtraction of a program)

High turnover 

Volunteer based organization (i.e. mentoring, church, youth ministry)

Externally Accredited

Inappropriate discipline 

Barriers in own self-protection

Barriers to reporting

Managing/monitoring prior histories of high-risk behaviors 

Personal hygiene activities 
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High risk time periods:

• 6 pm to 11 pm and 6 am to 9 am

• Night shift

• Shift change

Transportation 

Room assignment or selection

Reporting barriers

Documentation challenges 
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Importance:

Policies are important because they 
communicate a zero tolerance for abuse and 
create a bandwidth of acceptable behavior.  

Best Practices:

Define boundaries

Create institutional memory

Communicate effectively 

17

Physical interactions

Verbal interactions

Electronic communications and social media

Incidental and not incidental contact outside program activities

Manage one-on-one situations

Favoritism

Gift giving and receiving 

18
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19
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The safety of consumers depends on 
standardized policies and procedures and an 
institutional culture – not personnel. 

Employees and volunteers come and go. You 
need the same level of policy adherence and
understanding.

21

22

1) Rule of “Three or More”

2) Do not show favoritism

3) Avoid, address, and 
respond to crushes

4) Avoid physical contact that 
may be misinterpreted

5) No secrets

6) Avoid gift giving

7) Do not discuss your own 
sex life or activities

8) When in doubt: document
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Importance:

Screening and selection are important because 
they control who has access to your clients.

Best Practices:

Encourage applicants to self-select out

Assess abuse risk

Is verifiable

Behaviorally-based interview questions

Integrate all information

23

Less than 5% of offenders have criminal records

There is no perfect criminal records search

Systematically discover and consider everything you can 
about an applicant
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Frequency

Duration

Type of Relationship

Level of Privacy

Application

Behavioral InterviewingReference Checks

Background Checks

Time Management & 
Decision-making Process
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Best predictor for future behavior is past behavior

What past behaviors do you want to learn about?

What skill sets do you want to learn about?

Creating behaviorally-based interview questions

• “Tell me about a time when…”

• “How did you handle this…” as opposed to “How would you 

handle this…”

Importance:

Training is important because it teaches all staff how 
to perform their role in abuse risk management. 

Best Practices:

Right content at the right time 

Routinely schedule 

Use as “reminders” 

Make an active part of supervision

Blended learning

28
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Source: Thalheimer, W. (2006, February). Spacing Learning Events Over Time: What the 

Research Says. Retrieved October 23, 2013, from http://www.work-learning.com/catalog/

Importance:

Monitoring and supervision are important 
because they decrease the opportunity for 
privacy and inappropriate behaviors. 

Best Practices:

Monitor clients

Supervise staff

Manage high-risk locations and activities

Use violations as teaching moments

30
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Supervise 
People

Supervise 
Activities

Supervise 
Space

High-Risk Locations:

Bathrooms

Showers

Bedrooms

Vehicles 

Isolated Areas

32

High-Risk Activities:

Personal care assistance 

Sleeping time

Periods of transition 

Transportation activities 

Free time 

1:1
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Manage high-risk situations and activities

Ratios is compliance, not commitment 

Monitor for exceptions

Support and supervise staff

Use violations as teaching moments

Importance:

Internal feedback is important because it 
sends information about the risk of abuse to 
all levels in the organization. 

Best Practices:

Incorporate systems for reporting 
concerns, complaints, and grievances 
(including an anonymous method)

Collect and analyze data related to 
preventing abuse

Remove barriers to reporting 

34
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Information about program operations can identify:

High-risk programs or individuals

Where increased monitoring, supervision, and training or policy changes may be 
needed

Whether a program should be allowed to continue operating

Identify potential gaps through:

Complaints from employees, volunteers, or consumers

Serious or frequent incidents

Violations noted by external licensing or regulatory bodies

Barriers to Reporting
• Belief they won’t be taken seriously

• Belief that their concerns will be blown 
out of proportion

• Fear that their confidentiality won’t be 
protected

• Fear of reprisal

• Making a false allegation

• Reporting against authority figure

• Burden placed on reporter to prove it 
happened

Positive Climate for Reporting
• Reporting is encouraged

• Concerns are taken seriously

• Multiple methods for reporting

• Anonymous reporting mechanism

• Continuum of responses

• Reporters are thanked for sharing
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Importance:

Consumer participation is important 
because it involves caregivers and clients 
in abuse prevention efforts. 

Best Practices:

Empower clients to protect themselves
from abuse

Educate on appropriate boundaries 
with staff 

Provide caregivers and clients with
multiple ways to  report concerns 

37

Importance:

Responding is important because it results in 
immediate response to red-flag behavior and to 
suspicions of abuse.

Best Practices:

Respond to tremors, not earthquakes 

Treat “near misses” as free lessons

Don’t respond in isolation

Procedures for responding to red-flag
behaviors and client-to-client incidents 

Use a continuum of responses

38
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Develop written response procedures
▪ Red flag behaviors and policy violations

▪ Suspicions or allegations of abuse

▪ Client to client sexualized behaviors

Activate response procedures and initiate 
response communications

Remove barriers to reporting

Importance:

Administrative practices are important 
because they set and enforce zero tolerance. 

Best Practices:

Communicate commitment to safety

Develop system-wide abuse 
prevention standards

Prevent drift from standards

40
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Criminal background and 
reference checks 

Annual prevention training 

Written policies regarding 
boundaries 

Written procedures for 
managing high-risk activities 
(1:1, bathroom, transportation)

Written supervision 
requirements of staff and 
volunteers

Analysis of trends or patterns to 
impact decision making and risk 
reduction

Written procedures for 
responding and reporting 

Board involvement/awareness

Demonstrated commitment 
from leadership

Centralized or decentralized 
operations 

Standards 
are clear

Everyone reports 
their concerns

Everyone knows 
safety is part of 

their job

Standards 
are enforced

Everyone takes 
warning signs 

seriously
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Complacent Compliant Commitment 

Denies an abuse incident could 
happen

Hopes past success will prevent 
future abuse

Has few standardized procedures

Responses tend to be punitive

Treats incidents as staff failure

Focus on reacting to abuse rather than 
preventing it

Uses state regulations as standard of care

Trains staff on how to report abuse and 
policy violations, but staff may struggle with 
reporting requirements

Minimized red-flag behaviors

Consumer protection is a designated 
responsibility

Training is scheduled frequently, 
presents relevant content, is impactful, 
and offered “just in time”

Screening process is designed to assess 
abuse risk

Policies clearly define appropriate 
boundaries and how to manage high-
risk activities
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Management Systems Review

Know Your Score! Online Self Assessment

On-Site Risk Assessment and Accreditation

Foster Care Phone Survey

Armatus® Learn to Protect Training System

In-Person and Other Training Solutions 

Criminal Background Checks and Other Screening Solutions 

Policy Analysis 

General Consultation Services 

Crisis Management and Victim Assistance

Reporting Helpline

Certified Praesidium Guardian

Praesidium Online Community

KEEP IN TOUCH


